HANDOUT FOR SMALL GROUPS: CASE #1 India
Assignment: Prepare a flipchart with no more than 8 points and suggestions about this case.  Put the country and a brief title at the top of the page.  Assign someone to record and someone to present to the large group.

INDIA:  Higher caste landlords had sexual relations with women, married and single, who collected fodder on their lands.  To prevent the spread of STDs, an NGO provided condoms to the landlords and encouraged their use.

What is the goal of this project?

What are the expected results for the men?

What are the expected results for the women?

Name some potential unintended consequences for men in this type of male involvement program.

Name some potential unintended consequences for women in this type of male involvement program.

For a gender equitable program to address this situation, what would you have done?

HANDOUT FOR SMALL GROUPS: CASE #2 Egypt
Assignment: Prepare a flipchart with no more than 8 points and suggestions about this case.  Put the country and a brief title at the top of the page.  Assign someone to record and someone to present to the large group.

EGYPT: A programme provided post-abortion counseling for women and their male partners.  In addition, a male doctor informed the man of the possible emotional effect on his partner and her need for recovery.

What is the intended objective of this programme?

What do you think of this approach?

What would be the effect on women? What are the messages sent to the women?

What would be the effect on men? What are the messages sent to the men?

Could there be any unintended consequences or subtle messages for women?

Could there be any unintended consequences or subtle messages for men?

In what ways, if any, would you improve this project?

HANDOUT FOR SMALL GROUPS: CASE #3 Africa
Assignment: Prepare a flipchart with no more than 8 points and suggestions about this case.  Put the country and a brief title at the top of the page.  Assign someone to record and someone to present to the large group.

SUB-SAHARAN AFRICA:  A regional programme helps employers concerned with the economic impact of HIV/AIDS on their workforce and production. The employees are men who have to be separated from their families in order to find work.  The company distributed condoms to the men at the workplace and successfully reduced the company’s expenditures for penicillin and health care.

What is the intended objective of this programme?

What do you think of this approach?

What would be the effect on men? What are the messages sent to the men?

What would be the effect on women? What are the messages sent to the women near the worksite? To the family members in other regions?

Could there be any unintended consequences or subtle messages for women affected by this programme?

Could there be any unintended consequences or subtle messages for the men?

In what ways, if any, would you improve this project?

HANDOUT FOR SMALL GROUPS: CASE #4 Botswana
Assignment: Prepare a flipchart with no more than 8 points and suggestions about this case.  Put the country and a brief title at the top of the page.  Assign someone to record and someone to present to the large group.

BOTSWANA:  An STD campaign for adolescents attempted to increase condom use by primarily associating them with STDs and encouraging their use as a preventative measure for sexually transmitted infections.

What is the intended objective of this programme?

What do you think of this approach?

What would be the effect on females? What are the messages sent to the girls?

What would be the effect on males? What are the messages sent to the boys?

How would this affect opinions about who uses condoms and why?

Could there be any unintended consequences or subtle messages for girls affected by this programme?

Could there be any unintended consequences or subtle messages for the boys?

In what ways, if any, would you improve this project?

HANDOUT FOR SMALL GROUPS: CASE #5 Zimbabwe
Assignment: Prepare a flipchart with no more than 8 points and suggestions about this case.  Put the country and a brief title at the top of the page.  Assign someone to record and someone to present to the large group.

ZIMBABWE:  Condom use was low.  A campaign for male involvement in this patriarchal society brought men into the clinics through the use of sports imagery and an emphasis on men’s primary decision-making responsibility within the family. It encouraged the men’s sense of empowerment and the benefits of making these types of decisions within their marriages.

What is the intended objective of this programme?

What do you think of this approach?

What do you think happened with the men?  Could there have been any unintended results of this approach with the men?  

How might the decisions and dynamics about family planning have changed within the family?

How do you think the women felt about this effort to involve men? 

Could there have been any subtle messages for the men that were not intended by the programme people?

In what ways would you improve this project?

HANDOUT FOR SMALL GROUPS: CASE #6 Ghana

Assignment: Prepare a flipchart with no more than 8 points and suggestions about this case.  Put the country and a brief title at the top of the page.  Assign someone to record and someone to present to the large group.

GHANA: In this programme, male leaders in very traditional communities were sought out to obtain their blessing for a campaign to increase contraceptive use.  The society sanctioned sex discrimination and violence against women. The programme people dealt only with these male leaders and the women with limited mobility and decision-making in the community.

What is the intended objective of this programme?

What do you think of this approach?

What do you think happened with the husbands of the women?  What could they have felt regarding this approach? 

Could there have been any unintended results of this approach with the men?  

How might family dynamics been affected?

How do you think the women felt about this effort to involve the male leaders?

Could there have been any unintended impact on them as a result of involving only the male leaders and providing family planning to the women? 

How would you improve this project?

HANDOUT FOR SMALL GROUPS: CASE #7 India

Assignment: Prepare a flipchart with no more than 8 points and suggestions about this case.  Put the country and a brief title at the top of the page.  Assign someone to record and someone to present to the large group.

INDIA:  An NGO decided to increase the number of male staff in a family planning project that covered many communities, each with a community based distribution worker.  Supervisors traveled to each community to observe the results and provide support.  Including men as staff members changed the work promotion and power dynamics in the organization.

What is the intended objective of this programme?

What do you think of this approach?

How do you think the women felt about this change in staffing? What could be the effect on women in the organization?

How do you think the men felt about the project?

How could hiring more men change the work promotion patterns or power dynamics in this programme?  Why might this occur?

Could there be any unintended consequences or subtle messages for women affected by this programme?

Could there be any unintended consequences or subtle messages for the men?

In what ways would you improve this project?

HANDOUT FOR SMALL GROUPS: CASE #8 Mexico
Assignment: Prepare a flipchart with no more than 8 points and suggestions about this case.  Put the country and a brief title at the top of the page.  Assign someone to record and someone to present to the large group.

MEXICO:  A programme is bringing adolescent boys and girls together in discussions and projects that focus on gender identify and notions of masculinity and femininity.  The programme assumes that machismo masculinity not only has negative effects on females, but many negative effects on the health and well-being of males. 

What is the intended objective of this programme?

What do you think of this approach?

What are some of the positive or negative effects of machismo on females?

What are some of the positive or negative effects of machismo on males?  

By addressing machismo, what are the messages sent to the young women?

What are the messages sent to the young men?

If this is successful, are there any other unexpected consequences for the young men or the young women in Mexico?

Is there anything missing in this approach? 

In what ways, if any, would you improve this project?

