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Monitoring and Evaluation
Background Notes*

Information is essential to the decisions we make and the actions we take. Timely
and accurate information enables us to

• learn from others’ experiences;
• identify and capitalize on opportunities; and
• avoid hazardous or risky situations.

Monitoring and evaluation involve acquiring and using information. While the
importance of information in most aspects of our lives is recognized, the importance
of information obtained from monitoring and evaluation in the context of projects
and organizations is not. Often, in the development field, monitoring is a
requirement imposed on institutions by donors. As such, funding recipients
reluctantly undertake required monitoring activities. Monitoring is also viewed as
an end in itself, for which some project managers complete forms and prepare
reports without necessarily using the information from the reports for internal
assessment and program planning. 

Similarly, evaluation is often conducted to satisfy external requirements or to make
a judgment about whether a project should receive continued funding. Less often,
evaluation is used as a tool to strengthen a project and empower project participants
or clients.

The ability to acquire and use relevant information is as important for an advocacy
network as it is for an individual NGO. A sound monitoring and evaluation
component helps the network track its successes, build credibility with donors,
and motivate members to sustain momentum. If a network’s advocacy activities
bring about a desired policy change, the network will want to demonstrate a clear
connection between its objectives and activities and the policy outcome.

Monitoring  is the process of routinely gathering information on all aspects of an
advocacy campaign and using the information in network management and decision
making. A monitoring plan is a basic and vital management tool that provides
network members and other stakeholders with information that is essential to
designing, implementing, managing, and evaluating advocacy activities. To fulfill
the monitoring function, the monitoring plan must include systems for collecting
data and information on key activities as well as systems for summarizing,
analyzing, and using the information to make decisions and take action. Monitoring
information can help

• demonstrate innovative and effective strategies;
• generate financial and political support for advocacy activities; and
• market the network.

* Background notes based on World Learning/SHARED Project. 1997.  Monitoring and Evaluation
as Management Tools: A Handbook for NGOs in Malawi.
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Evaluation involves a systematic, objective analysis of the network’s performance,
efficiency, and impact in relation to its objectives. Its ultimate purpose is to

• draw lessons from experience in order to improve the quality of an
 advocacy campaign;

• improve the design of future campaigns; and
• demonstrate the network’s merits to supporters, policymakers, donors,

members, etc.
Evaluation can be thought of as an assessment at a critical period or a process of
looking at impacts or achievements.

By the end of this unit, participants will be able to prepare a monitoring and
evaluation framework for the advocacy campaign.

1 hour and 50 minutes

• Newsprint, markers, and tape
• Copies of the Advocacy Implementation Plan developed in Unit 7
• Copies of Handouts

Handout III.8.1  Background Notes

• Write the definitions of monitoring and evaluation on newsprint (see
 Background Notes).

• For Activity 2, write the group tasks (one for the Monitoring Group and
one for the Evaluation Group) on the flipchart. 

Introduction to Monitoring and Evaluation
Time: 20 minutes

1. Ask participants to describe the difference between monitoring and
 evaluation. Elicit several responses and then write the following simple
phrase on the flipchart to distinguish monitoring from evaluation:

We monitor activities and we evaluate results.␣ ␣ ␣ ␣

2. Point out that monitoring is a process that tracks the implementation
of activities. An important monitoring question is, “Did we implement
the activities according to the action plan?” Evaluation is a process that
assesses the results of the activities. In other words, “Did we achieve our
desired results?”

3. Now, introduce the unit by reviewing the objective and the following
notes on monitoring and evaluation:

• Information is essential to the decisions we make and the actions
we take. Timely and  accurate information enables us to learn
from others’experiences, to identify and capitalize on
opportunities, and to avoid risky situations.

OBJECTIVES
TIME

MATERIALS
HANDOUTS

PREPARATION

ACTIVITY 1
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• Monitoring and evaluation involve acquiring and using
information. While the importance of information in most aspects of
our lives is recognized, the importance of information obtained from
monitoring and evaluation in the context of projects and
organizations often is not.

• In the development field, monitoring frequently appears as a
requirement imposed on institutions by donors. As such, funding
recipients reluctantly undertake monitoring activities.

• Monitoring is also viewed as an end in itself, for which some project
managers complete forms and prepare reports without necessarily
using the information for internal assessment and program planning.

• Similarly, evaluation is often conducted to satisfy external
requirements or to make a judgment about whether a project should
receive continued funding. Less often, evaluation is used as a tool to
strengthen a project and empower project participants or clients.

• The ability to acquire and use relevant information is as important
for an advocacy network as it is for an individual organization. A
sound monitoring and evaluation component helps the network track
its successes and learning experiences, build credibility with donors,
and motivate members to sustain momentum.

• If a network’s advocacy activities bring about a desired policy
change, the network will want to demonstrate a clear connection
between its objectives and activities and the policy outcome.

5. Present the definitions of monitoring and evaluation on the flipchart and
clarify any questions about the difference between the two.

Developing a Monitoring and Evaluation Framework
Time: 1 hour and 30 minutes

1. Divide the participants into two working groups of equal size.
2. One group will focus on monitoring and the other group on evaluation.
3. Explain that the two groups have different tasks. The monitoring group

should refer  to the Advocacy Implementation Plan developed in Unit 7.
4. Present the tasks for the working groups on the flipchart.

 Monitoring Group Task
Refer to the Advocacy Implementation Plan and answer the following
five questions:

√␣ Why will the network monitor the activities in our advocacy plan?
√␣ What should we monitor?
√␣ Who will be responsible for collecting and analyzing monitoring

information?
√ When will monitoring take place?
√␣ How will we gather the necessary information (e.g., data sources)?

Prepare a brief presentation on newsprint␣

ACTIVITY 2
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Evaluation Group Task

Refer to Handout III.1.3:␣ The Advocacy Process.␣ Develop two evaluation questions
for the following selected stages in the network’s advocacy strategy:

•␣ Issue
•␣ Goal/objective
•␣ Target audience
• Message development
•␣ Data collection
•␣ Monitoring and Evaluation

For example, the questions for message development could be
•␣ How did the target audience respond to your advocacy message?
• ␣ What action was taken as a result of the advocacy message?

Describe.

Prepare a brief presentation on newsprint.␣

5. Allow the groups 45 minutes to complete the task. Be certain to circulate
while the groups are working to ensure that they understand the process.

6. After the groups complete their work, ask one representative from each
group to present the group’s results.

7. Elicit feedback from each team about the other’s presentation by using
the following questions:

• Is the monitoring plan clear and realistic? Do participants agree
about who will monitor activities, when the monitoring will take
place, and how data will be collected and used?

• Will the evaluation questions generate useful information? Do
the questions focus on the results of the advocacy campaign?

• When will the advocacy campaign be evaluated and by whom?
8. The products of this unit should be typed up and circulated to members

after the workshop. 
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Monitoring and evaluation are management tools that provide valuable information
about activities and results. Distribute handouts for Unit 8.

This unit concludes Section III. The workshop has laid the ground for the advocacy
campaign, and the network is ready to start implementing the activities described
in its action plan.  Still, much remains to be done. The network must identify specific
data needs and decide how best to collect the data. Decisions must be made
concerning the messages and mode of delivery, linkages with other networks or
groups, outreach to the target community, and required resources. Recognizing
that advocacy campaigns are labor-intensive for discrete and often long periods of
time, the network must have well-laid plans as well as stamina if it is to achieve
the desired policy victory.  The decisions and plans that the network has made
during the workshop form a solid foundation on which to launch the campaign.

SUMMARY

MOVING
AHEAD
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Handout III.8.1

Monitoring and Evaluation
Background Notes*

Information is essential to the decisions we make and the actions we take.␣ Timely
and accurate information enables us to

• learn from others’ experiences;
• identify and capitalize on opportunities; and
•␣ avoid hazardous or risky situations.␣

Monitoring and evaluation involve acquiring and using information.␣ While the
importance of information in most aspects of our lives is recognized, the importance
of information obtained from monitoring and evaluation in the context of projects
and organizations is not.␣ Often, in the development field, monitoring appears as a
requirement imposed on institutions by donors.␣ As such, funding recipients
reluctantly undertake monitoring activities.␣ Monitoring is also viewed as an end in
itself, for which some project managers complete forms and prepare reports without
necessarily using the information from the reports for internal assessment and
program planning. ␣

Similarly, evaluation is often conducted to satisfy external requirements or to
make a judgment about whether a project should receive continued funding.␣ Less
often, evaluation is a tool to strengthen a project and empower project participants
or clients.␣ ␣

The ability to acquire and use relevant information is as important for an advocacy
network as it is for an individual NGO.␣ A sound monitoring and evaluation component
helps the network track its successes and learning experiences, build credibility
with donors, and motivate members to sustain momentum.␣ If a network’s advocacy
activities bring about a desired policy change, the network will want to demonstrate
a clear connection between its objectives and activities and the policy outcome.

Monitoring is the process of routinely gathering information on all aspects of an
advocacy campaign and using the information in network management and decision
making. ␣

A monitoring plan is a basic and vital management tool that provides network
members and other stakeholders with information that is essential to designing,
implementing, managing, and evaluating advocacy activities.␣ To fulfill the monitoring
function, the monitoring plan must include systems for collecting data and
information on key activities as well as systems for summarizing, analyzing, and

*  Background notes based on World Learning/SHARED Project. 1997. Monitoring and Evaluation
as Management Tools: A Handbook for NGOs in Malawi.
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using the information to make decisions and take action.␣ Monitoring information
can help

•␣ demonstrate innovative and effective strategies;
•␣ generate financial and political support for advocacy activities; and
•␣ market the network.␣

Evaluation involves a systematic, objective analysis of the network’s performance,
efficiency, and impact in relation to its objectives.␣ Its ultimate purpose is to

•␣ draw lessons from experience in order to improve the quality of an
 advocacy campaign;

•␣ improve the design of future campaigns; and
•␣ demonstrate the network’s merits to supporters, policymakers, donors,

members, etc.
Evaluation can be thought of as an assessment at a critical period or a process
for looking at impacts or achievements.␣
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