SECTION 1
Conclusion

The Small Grant Programme provided NGOs with new skills and
experiences. It did the same for the POLICY Project. Here’s a summary of
the key learnings we took away with us.

At the beginning of a capacity building programme, facilitators need to be clear about what they
want to achieve, what their indicators for success will be, and when their job as facilitator is
over.

In the workshops we kept telling NGOs to be rigorous about knowing what their indicators of
success would be, and yet we were less disciplined about setting these for ourselves. This
made it difficult for us to know when our work was complete and when it was appropriate to
hand over our capacity building role to other organisations.

When identifying NGOs you want to support, make use of local networks to guide your own
understanding of the needs of that community.
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The SGP requires NGOs to write proposals and reports, but initially many NGOs battled to
produce documents of a reasonable quality.

Learning through Practice



