
Cooperation Not Competition: 
Building a Team

Supplemental Background Notes

The exercises in this section are applicable to team building on any kind of issue,
including maternal health. 

Modifications to Activities

Introduction to Team-Building
O Proceed as instructed in the manual.

Broken Squares Exercise
O Proceed as instructed in the manual.

Behaviors that Contribute to Team Success
O Proceed as instructed in the manual.

Stages of Team Growth
O Proceed as instructed in the manual.
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Building Global Alliance Through Cooperation

Advocacy networks are groups of organizations and individuals working together to
achieve changes in policy, law, or programs on particular issues.  The White Ribbon
Alliance (WRA) is an international coalition of organizations formed to promote
increased public awareness of the need to make pregnancy and childbirth safe for all
women in developing and developed countries.  Because the WRA recognizes that the
strength of a large and united effort can effect change, the WRA encourages individual
countries to form national and local WRA networks.  Since the initial launch of the
Alliance, seven countries have initiated their own WRAs in collaboration with
international and local NGOs and governments.  In some countries, multiple
organizations conduct activities under the auspices of the WRA.  For example, in India
six different organizations have worked independently to achieve WRA goals.

The numerous responses of the WRA for Safe Motherhood around the world provide
excellent examples of the good work that can be done even in the face of competing
interests and controversy.  The Alliance raises the awareness of safe motherhood among
citizens, international NGOs, government agencies, and community-based organizations
in developing countries.  These broad-based partnerships address the tragedy of maternal
deaths and expand current safe motherhood efforts.
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Building Global Alliance Through Cooperation

Advocacy networks are groups of organizations and individuals working together to
achieve changes in policy, law, or programs on particular issues. The White Ribbon
Alliance (WRA) is an international coalition of organizations formed to promote
increased public awareness of the need to make pregnancy and childbirth safe for
all women in developing and developed countries. Because the WRA recognizes that
the strength of a large and united effort can effect change, the WRA encourages
individual countries to form national and local WRA networks. Since the initial
launch of the alliance, seven countries have initiated their own WRAs in
collaboration with international and local NGOs and governments. In some
countries, multiple organizations conduct activities under the auspices of the
WRA. For example, in India six different organizations have worked independently to
achieve WRA goals.

The numerous responses of the WRA for Safe Motherhood around the world provide
excellent examples of the good work that can be done even in the face of competing
interests and controversy. The Alliance raises the awareness of safe motherhood
among citizens, international NGOs, government agencies, and community-based
organizations in developing countries. These broad-based partnerships address
the tragedy of maternal deaths and expand current safe motherhood efforts.
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