
Decision Making: Reaching Group Consensus
Supplemental Background Notes

The same general principles apply equally to decision making within networks
advocating for maternal health.

Modifications to Activities

Introduction to Decision Making
O Proceed as instructed in the manual.

Exercise on Group Decision Making 
O Proceed as instructed in the manual using the following scenarios:

Scenario 1
You are members of the executive management committee of a health clinic. You
must weigh the value-added of community interventions versus clinical
interventions.  Resources can either be allocated to support a community outreach
program providing antenatal care or provide a local clinic with iron supplements,
vitamins, malaria prophylaxis, and folic acid.

Task: Discuss why you would support one cause and not the other, and reach
a decision on which cause to support.

Scenario 2
Network members serve on a policy advisory group for the Ministry of Health.
The group has been asked to help the Ministry of Health set priorities for health
interventions for the coming year.  Since funding has been cut, the ministry must
decide whether to provide additional staff to the district-referral hospitals to
provide 24-hour care or create blood banks in these hospitals.  

Task: Prepare your recommendation to the Ministry of Health.

Scenario 3
Your advocacy network is asked to help develop a better maternal mortality
surveillance system.  The group knows that maternal deaths in the district hospital
are often misreported or under-reported.  

Task: Discuss the situation and prepare a recommendation for the hospital
board on the best ways to improve the surveillance system.
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Group Decision Making Exercise
Scenario 1

You are members of the executive management committee of a health clinic. You
must weigh the value-added of community interventions versus clinical
interventions. Resources can either be allocated to support a community outreach
program providing antenatal care or provide a local clinic with iron supplements,
vitamins, malaria prophylaxis, and folic acid. 

Task: Discuss why you would support one cause and not the other, and reach a
decision on which cause to support.

Scenario 2

Network members serve on a policy advisory group for the Ministry of Health. The
group has been asked to help the Ministry of Health set priorities for health
interventions for the coming year. Since funding has been cut, the ministry must
decide whether to provide additional staff to the district-referral hospitals to
provide 24-hour care or create blood banks in these hospitals. 

Task: Prepare your recommendation to the Ministry of Health.

Scenario 3

Your advocacy network is asked to help develop a better maternal mortality
surveillance system. The group knows that maternal deaths in the district hospital
are often misreported or under-reported. 

Task: Discuss the situation and prepare a recommendation for the hospital
board on the best ways to improve the surveillance system.
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